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In the forefront

of the emerging

biotech industry
in Memphis

Kini Kedigh Plumlee

t's § o'clock on a Monday morming. The alarm has just
gone off and Tamarin Lindenberg has begun another 70-
plus-hour week. In the quict hours before dawn,

{..-;rnﬁ:l'lllﬂ'; is writing away at the computer in her home
HIE.

She makes every minute of her moming private time
count before her two young children, five-year-old Zach
and four-year-old Sophia, awake and need her undivided
attention. Once they are off to preschool, Lindenberg pans-
es briefly before changing courses from her roles as a writer
and 3 mom to don her hat as chief executive officer for
Raines-Cox Rescarch Institute. *I'm a mom, a wife and also
a business leader,™ Lindenberg says about herself. “But I'm
also a writer by nature. I utilize writing in all | do, analyz-
ing issues from the level of minote detail, and translating on
paper to enable people to understand and grasp (complex)
COMCEPLE. ™

Taking complex subjects and presenting them in an
anderstandable fashion is something Lindenberg cut her
tecth on. At age 28, this self proclaimed “fast tracker’
founded her own executive management consulting firm in
Boston. She leamed how to present ideas in a way that the
business world could validate. She advised business execu-
tives whose companics were undergoing transitions, meng-
ers, dissolutions and crisis events. She gained expertise in
the areas of strategic planning. financial management, busi-
ness development, operations, human resources and admin-
istrative management. And she was highly successful ac it
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“This depth of knowledge vou canry
with vou through evervihing you do.”
id Lindenberg, When her hoshand,
Thaar, had the oppasimty o move 10
Memphis, Lindenberg, now 4, once
again found hersell in worktorce devel-
apmient. Thas tinwe, Bowever, it was in
bringing the  bicgech  mdustey 1o
Memphis. "Bringing biotechmalogy 1o
mew market 15 more thas wrring a plan,”
she sasd. “In requires bringing the plan o
haee basios, educaning the comanuniy as
to how it relates 1o their lives specatically,
and why ir's important, 11 akes strong
keaders o brmg wdustey here, people
who wang pa be a pan if the lqn:luud
floer a3 the biotech industey devebops
here, Sciengists invest nh SCicie, Bt basi-
ness invests i the opportusity, Botech
must be presented i a way that the basi-

communication skills 1o the test. As the
CECY, shes :'n.".'|l-m|'l.i|1-l-|.' fur the wision,
strategic direction, operations, adminis-
tration and nngoing research projects for
the Instirure. RCRI was founded in 1997
by abectors Samueel Kaines, his san,
Richard Raines, and Clar Co, The idea
was to establsh 2 muli-desciplinary,
mli-site mstitute that wouhd make sig-
pificamt  contributions o medical
research, The Instituse is an independent
NN |'|-|'|.1|"iI:1 medical  grearment anil
reseacch orgameatom that = 4 service
|'|r|:|'|.||_!.|;'r o the |1|1.1.r:'|LI|.'|.'|.II!'b.'.l| I'Hlﬂ"-lf}'
and a supportive care facility for various
dliscase popularions.

The Instiente perforne clinical traks
for mew prescription modicanons and
medical devices. It provides paticats who
have not benefived from convennional
medical trestments with optional treat-
ments  mod available

“We take the burden of rescarch oft
the physician allowing for more
research opportunities.”
Temarin Lindenberg

lescally, msid i1 beamgs Aew
melications o medically
under served  popula-
b, It albso cducanes the
community  through
behavioral research pro-
grames, amd  manages
clinical trials  mamnon-
wiahe,

“We take the burden

ness workd can fied validarsn in oeder o
fund ie."

After onlv a brief e in the hioech
world, Lindenbheng finds herself in the
forefron: of Memphis® expansion as an
emerging center for Amenca’s biotech-
nadopy imchustry, an industry she defines
simply as the “marnage of biology and
technology.”

“When 2 market is emerging, it takes a
differemt level of fnsonect and requines
ﬂ'nn'up. tespizoes as well as ]I:‘]piﬂg indi-
vidual pracrices grow,” she said. “Scunce
can be excitmg, bar if vou can’t commu-
micate of, opporunites are losr. To
accomplish this mission will take the
streagth of many, not the vision of few.”
Wirh rthres academic ressarch  centers
locared here — Usivessity of Tennessee,
St Jude Childrens Rescarch Hoapieal
ard University of Memphis = plus the
city’s heritage of enreprencurial medical
rescarch in the private sector, Memphis
o the leading edge of this new industry,
far ahend of Arlanta and carching up
with Birmingham and Houston,

Coming here from Boston, a fast-paced
and mature biorech market, Lindenberg
was up for the challenge of geeting in on
the ground floor of Memphis' ¢xpansion
inco the biomedical arena. She jumped at
the chance to head up RCRI and pat her

of research off the physician allowing for
more  research  opportunities,”
Lindenberg explained.

Origmally focused on urofogy, the
Imsiibute formied an allance bevween UT
Department of Urobogy and the Urology
Center of the South, In 1999, Methodist
Healtheane spondonal construction of 2
S0 square-foot faciliny in the Medical
Arts Building to provide the Institue
with a state-of-the-art sewing loe lull
service chnical research. In addinon 1o
FDA studies designed 1o test new med-
wations and devices, the Institute pro-
mares studies designed by physicians 1o
further test already approved maedica-
thoars. ROCRI also conducts quality of life
studies that focus on paticnts’ own
descriptions of how a medicaton or
treatment affiects their daily lives. Drug
wudies, inclading both prevention and
treatment of illnesses, may continue for
periods of 12 weeks up 1o 12 years,

Funding for RCRI includes individual
donations and grams from bocal buse
nesses. Recently, RCRI received a three-
vear grant from the Assisi Foandation of
Memphis 10 explore educatonal 1ssecs
among the Afrcan-Amencan communaty
regarding prosate cancer screcnings.

“Women are the health care coordina-
tors for their family,” Lindenberg

Thom and Tamarin Lindenberg arg
chairs of the Feb. 23, 2002 Heart
Gala which raises money for med-
ical research on cardiovascular dis
ease and strokes. Thom is presi-
dent of Lindenberg & Associates
which specializes in interim
executive management for emerg:
ing organizations with a focus

on histechnology.

explained, and o pew program ar RCAI
targets this very idea. Called A
Woman's Infleence,” the study exansines
why men, specifically African-Amencan
meales, are mist o o PRI sonen:
ings for prostate cancer.

"We encourage women and enable
them through educational awarcoess of
bealth issuwes to encourage the male mone
bers of their families 1o participare n
health maintenance and prevensien,”
Lindenberg said. This study corcludes n
December, but, as Lindenberg explains,
that w5 juse the birst step.

e will wse chis stody as 2 mesdel and
seeer it toward other populations of die
cases that are frequently seen, such as
hyperiension and brease cancer, by wing
community leaders to reach the popal-
rion.” According to Lindeaberg, 1he
development of relationships within tar
geted populateons is essential for the we-
cess of this progran. As the program e
progressed, RCRD has identifiod key
spokespeople within targeted communi-
e and has asked them e parisipar ia
The Women's Task Force, a group of ke
femabe fipures who will carry the mes
sage.

The Task Force plans to procluce a 15
minute CI» that will be wsed 1o reach

Lindenberg continws oa p. i
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Lindenberg — cont. from p. 10

community, civic and church groups to
introduce the program. This introduction
will be followed by training o provide
waommen with the marerials, dara and sup-
POIT HECEsSary to encourage participation
of male family members in prostate can-
COT SCreenings,

Although iminal effores have only tar-
geted the African-American community,
tuture strategies will include the Hispanic
and Middle Eastern communities of
Memphis,

“We want 1o birth in them the abiliry
to carry the message to their own com-
muny members and for the Institute to
be there tor support and backup,”™ she
s,

Moembers of the Women's Task Force
i lude D Bettina Beech, a University of
Moemphis public health expert who has
worked  extensively in the area ot
Atrican-American  prostate  cancer
rescarch: Kev, Ehzabeth Toles, a renired
Memplis City School teacher whao spent
12 vears i the classroom and tounded
the Church of Good Fellowship in 1985;
Chaplun Novella Smith Arnold, a cert-
fied  AIDS  educatorfinstructor, and
towmder of We Care, Inc., tarmerly the
Crimmal Justice Mimistry; Subaair Amer
Lanck, co-owner of The Little Tea Shop
restaurant downtown, an active member

m the International Club and an Arabic
transhtor: Rosalva King, ownerffounder
ab - VRS AL (Visitors”  Immigranon
services Assistance) and  active  board
member of hispamie Business Alhance
and LULAC (League of United Latn
American Cinzens); Paula Casey, long-
tme activist and speaker on women's
issties: D Michelle Culbreth, a famly
proacice  aceclerared resident wiath the
Lo Famly - Medicine  Group, and
Limdenberg,

For Lindenberg, her role with RCRI
has broughr together many aspects of life
that are crucial tor her personal growth
and  happiness. *You cannot separate
business lite trom the rest of vour like,”

she sand.

“Your value system must be consistent.,
Integrny Al perseverance are I[]ll.‘!.'..l".'ll (8]
the quabiey of leadership. T will nor allow
mvselt to succumb to my own himita-
tons, | torce mvselt out of my combort
rone. I will always do what | don’t want
o do. Good planning and  refusing 1o
give up can make the difference. Ie's very
mportant to me to do what | say Ul do.
[f vou ever get my commitment on some-
thing vou don’t have to worry about thar
again, 'm happy when 'm tulfilling
someone else’s needs.”




